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Delivery Program 2018-2022  

Annual Report 
Reporting Year 2020-2021 

 

 



 

THEME 1 - OUR COMMUNITY 
STRATEGY 1 - TO LIVE IN AN INCLUSIVE, TOLERANT AND HEALTHY COMMUNITY WHICH 
DEMONSTRATES A POSITIVE ATTITUDE 
 
ACTION 1 - Develop relationships with both local and regional communities fostering a healthy and community attitude 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.1.1.1 MEASURE (1) - The 
number of items 
broadcast for each 
reporting period with 
cumulative totals 
combined along with 
available web page and 
Facebook statistics. In 
2020 the community 
survey will measure 
success since the 2016 
survey. 

Communications Officer For the 2020-2021 reporting year Council has engaged with 
the community through many broadcasting channels. The 
Mayor and General Manager conducted monthly radio 
interviews with Narrandera Community Radio, Triple M 
Griffith and ABC Riverina. Council published a total of 772 
posts on Facebook, 77 to Instagram and 9 to LinkedIn. The 
top Facebook post engaged with was a request about the 
television program ‘The Living Room’ Narrandera segment 
with a reach of 18,400 users, 2,200 link clicks, 312 likes and 
reactions and 22 shares. Pages on Council's website have 
had 82,424 unique pageviews with news and media 
collectively viewed 960 unique views for the news page and 
82 media releases. Council released 10 newsletters and 56 
print advertisements. 

Ongoing 
commitment 

1.1.1.2 MEASURE (2) - Details of 
engagement opportunities 
for each reporting period 
with cumulative totals. 

Communications Officer For the 2020-2021 reporting year Council produced 10 
newsletters for printing, digital use and for the Narrandera 
Argus. Many community engagement sessions were 
conducted, some were hosted online due to the COVID-19 

Ongoing 
commitment 



Action Code Action Responsible 
Position 

Comment Action Status 

pandemic and lockdown. Sessions included public and live 
streamed budget information sessions, in-person and live 
stream Listening Posts, in-person and zoom meetings for 
the Cultural Plan. Community feedback was sort on 14 
major projects. Strategic documents were also placed on 
exhibition. Four tenders, 1 request for quotation and 3 
expressions of interest were publicly advertised. A total of 
21 policy documents were placed on public exhibition, as 
were a large number of Development Applications. Council 
conducted the second Community Survey in February 2021 
which saw 255 Narrandera Shire Council residents answer 
a series of questions regarding the satisfaction of Council 
services, the statistical mean rating has increased from 3.19 
out of 5 in 2016 to 3.24 in 2021. 

1.1.1.3 MEASURE (3) - Proactive 
committees with meetings 
conducted as per terms of 
reference and held as 
scheduled. Minutes of 
Committees made 
available to Council and 
the community. 

Deputy GM Corporate & 
Community 

For the 2020-2021 reporting year the emergence of the 
COVID-19 virus impacted Committees with many facilities 
closing for a period and committees not meeting. Facilities 
have now reopened with the exception of the Museums 
however the Committees are again active. 
The current Council completes it's term early December 
2021. The new Council when formed will in the first year 
review the functions to be delegated to Committees and 
update each Committee's Terms of Reference. 
The committees managing local facilities provide a valuable 
link between council and the volunteer base that support the 
activities benefiting local residents. 

Completed 

 
  



ACTION 2 - Continue with strategic advocacy for the delivery of integrated health and wellbeing programs 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.1.2.1 MEASURE (1) - Details of 
advocacy efforts during 
the reporting period and 
outcomes. 

General Manager For the 2021-2021 reporting year both the Mayor and the 
General Manager continued to present strong arguments to 
Murrumbidgee Local Health District executives relative to 
the needs of Shire residents using various channels of 
communication. 

Completed 

 
ACTION 3 - Continue positive interactions with the Narrandera Interagency also the Aboriginal representative bodies 
within the community 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.1.3.1 MEASURE (1) - Number 
of meetings attended and 
outcomes from the 
meetings. 

Community Support 
Manager 

For the 2020-2021 reporting year the Narrandera 
Interagency held regular meetings, with attendance 
numbers remaining steady. The Aboriginal Elders Liaison 
Committee held four formal meetings and several informal 
meetings to discuss matters of importance including the 
Wiradjuri Wall, NAIDOC Celebrations, the Water Tower 
Artwork and several other Council projects. The 
Narrungdera NAIDOC Committee was formed and will be 
responsible for planning NAIDOC Events. 

Ongoing 
commitment 



ACTION 4 - Implementation and monitoring of the Positive Aging Strategy & Disability Inclusion Action Plan 

Action Code Action Responsible 
Position 

Comment Action Status 

1.1.4.1 MEASURE (1) - Details of 
progressive achievements 
measured against the 
relevant plan. 

Community Support 
Manager 

For the 2020-2021 reporting year the Narrandera Shire 
Library welcomed back the Knattering Knitters and 
Kurrajong Waratah - both groups use the Library spaces to 
socialise and provide support to each other. Council offers 
various volunteer opportunities including at the Visitors 
Information Centre, the Library and through the provision of 
the Community Transport services. Narrandera Bidgee 
Boxing and Trinity Yoga had strong attendance numbers at 
their Low Impact and Third Year Yoga classes. The 
Community Transport and Home Support Programs along 
with Meals on Wheels and other community organisations 
continue to offer services such as meal delivery, social 
support and transport to ensure senior residents and those 
living with a disability are well supported. 

Ongoing 
commitment 

 
  



ACTION 5 - Transport options are available to identified members of the community 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.1.5.1 MEASURE (1) - The 
number of clients 
provided with community 
transport during the 
reporting period. 

Community Support 
Manager 

For the 2020-2021 reporting year the Narrandera-Leeton 
Community Transport provided 10,432 trips to residents of 
both Narrandera and Leeton Shires - of these trips 4,834 
trips were delivered to clients aged 65 years or older, or 50 
years for Aboriginal and Torres Strait Islander, a total of 
3,944 trips were delivered to those who are transport 
disadvantaged. The remainder of the trips were delivered 
through non-emergency health related transport, to NDIS 
participants and through brokerage agreements. A total of 
1,749 trips were provided to those who identify as Aboriginal 
and Torres Strait Islander. 

Ongoing 
commitment 

 
ACTION 6 - Information about community services that are accessible within the Shire to be broadcast through various 
means 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.1.6.1 MEASURE (1) - The 
currency and accuracy of 
information available to 
the community also the 
number of website page 
hits and Facebook page 
likes. 

Community Support 
Manager 

For the 2020-2021 reporting year Council engaged with the 
many sectors of our Community through it's social media 
platforms and the Council website - many of these posts 
included updates and information from the Murrumbidgee 
Local Health District, service disruptions, various works 
projects, grant funding opportunities, tender opportunities 
and upcoming events. Also included in these posts was 
information about the Christmas Koala and Christmas Light 

Ongoing 
commitment 



Action Code Action Responsible 
Position 

Comment Action Status 

competitions, as well as several posts from the Youth 
Advisory Council about the reopening of the Youth Space, 
posts about the 2021 Easter 'Show and Shine', Australia 
Day Awards, NAIDOC celebrations and Conversations on 
the Couch (hosted by the Primary Health Network) also 
NSW Local Government Week. 

 
ACTION 7 - Where possible ensure socially disadvantaged members of the community have access to or are advised of 
how services can reduce their isolation 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.1.7.1 MEASURE (1) - The 
number of persons that 
have been assisted with 
social support during the 
reporting period who may 
have been referred 
through the My Aged 
Care portal or NDIS 
planners.  

Community Support 
Manager 

For the 2020-2021 reporting year the Narrandera-Leeton 
Social Support program provided 1,508 hours of Social 
Support and 141 hours of Flexible Respite to individual 
clients aged 65 years and over, or 50 years and over for 
Aboriginal and Torres Strait Islander. All clients are referred 
through the MyAgedCare Portal. An additional 96 hours of 
Social Support was provided to National Disability Insurance 
Scheme participants. Social Support is an individualised 
service aimed at reducing social isolation amongst 
vulnerable members of the community. Activities include 
assisting with shopping and errands, home visits, outings 
and over the phone support. 

Completed 



STRATEGY 2 - TO ADVOCATE FOR QUALITY EDUCATIONAL AND CULTURAL OPPORTUNITIES 
ACTION 1 - Continued strategic advocacy for strengthening of the Narrandera centres of learning 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.2.1.1 MEASURE (1) - When 
required details of 
advocacy efforts. 

General Manager For the 2020-2021 reporting year the General Manager and 
manager of Human Resources commenced the year with 
meetings with representatives of the Narrandera High 
School and the Clontarf Academy. 
These very productive discussions culminated in active 
participation of students in work experience and traineeship 
opportunities.  

Completed 

 
ACTION 2 - Develop a Narrandera Shire Cultural Plan to increase community participation in the Arts and cultural 
activities 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.2.2.1 MEASURE (1) - Details of 
events held at the centre 
including type of event 
and attendance statistics. 

Community 
Development (including 
Library) Manager 

For the 2020-2021 reporting year, the second half of 2020 
saw the Arts and Community Centre used for regional 
meetings, community consultation and Council Committee 
meetings and an exhibition. The 2020 calendar year 
finished on a high note with the very successful LCAIN - 
Walk in Art Exhibition garnered a record number of visitors. 
The exhibition was extended through to December 2020 
and January 2021. In 2021 NACNET with the Arts and 
Cultural Committee co-ordinated a range of grant funded 
workshops and Arts Fairs. All of the classes and events 

Completed 



Action Code Action Responsible 
Position 

Comment Action Status 

were very well supported and have been delivered through 
a substantial volunteer commitment from the Narrandera 
Arts and Creative Network and the local community. The 
Create Narrandera program included 11 different projects 
and events delivered over 9 weekends . It has been 
estimated that including the LCAIN exhibition well in excess 
of  1,100 volunteer hours went in to delivering these 
programs for over 1,576 attendees. 

1.2.2.2 MEASURE (2) - Regular 
review of strategies and 
target groups in response 
to event statistics. 

Community 
Development (including 
Library) Manager 

For the 2020-2021 reporting year the Draft Cultural Plan has 
been completed. It was presented to Council then endorsed 
and placed on exhibition for a period of 28 days. Following 
exhibition and the inclusion of feedback from the community 
the plan was adopted at Council's May 2021 meeting. 
Copies of the Narrandera Shire Cultural Plan 2021-2031 
also the Executive Summary are available for viewing on 
the website of Council. 

Completed 

 
  



STRATEGY 3 - TO FEEL CONNECTED AND SAFE 
ACTION 1 - Strategic advocacy for an enhanced Police presence, at the very least the maintenance of current levels 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.3.1.1 MEASURE (1) -Number 
of advocacy interactions 
and outcomes.  

General Manager For the 2020-2021 reporting year the 4 quarterly meetings 
were held with area commanders, with matters discussed 
include staffing levels, working conditions of Police both in 
Narrandera and Barellan, crime statistics, driver behaviour. 
Regular telephone contact has been maintained to report 
and follow up on specific issues. 

Completed 

 
ACTION 2 - Maintain and enhance the current network of CCTV cameras in key locations 
 

Action Code Action Responsible 
Position 

Comment Action Status 

1.3.2.1 MEASURE (1) - Number 
of cameras within current 
network and a timeline for 
upgrade and/or the 
installation of new 
cameras; also ongoing 
statistical information on 
how many times the 
footage has been 
requested for viewing by 
NSW Police.  

Information Technology 
Manager 

For the 2020-2021 reporting year Council continued to 
maintain the existing cameras in the CCTV system. Council 
staff are also currently organising a review of the public 
facing CCTV equipment to enable long term plans to be 
created. During the reporting period Council received 
several request from the NSW Police to view specific 
footage. 

Ongoing 
commitment 

  



THEME 2 - OUR ENVIRONMENT 
STRATEGY 1 - TO VALUE, CARE FOR AND PROTECT OUR NATURAL ENVIRONMENT 
ACTION 1 - Encourage and promote environmental awareness 
 

Action Code Action Responsible 
Position 

Comment Action Status 

2.1.1.1 MEASURE (1) - Project 
delivery and works 
programs result in 
minimal environmental 
harm.  

Deputy GM 
Infrastructure 

For the 2020-2021 reporting year Council staff undertook 
measures to ensure minimal harm is caused to the 
environment through detailed project planning and 
addressing the compliance requirements through other 
agencies such as NSW Fisheries and the Environment 
Protection Authority. Consideration and assessment of all 
environmental factors are undertaken prior and during all 
projects. This has resulted in no reports of environmental 
harm or damage from that many Council projects. 

Ongoing 
commitment 

2.1.1.2 MEASURE (2) - Statistical 
information on the number 
of inspections performed 
also a summary of the 
inspections results - are 
we being effective, are we 
achieving control.  

Open Space Recreation 
Manager 

For the 2020-2021 reporting year a total of 339 high risk 
inspections were completed including 36 water way 
inspections, 104 high risk site inspections and 199 high risk 
pathway inspections. A total of 299 private property 
inspection have also been completed. Other activities 
include 62 Biosecurity Directions issued and 1 priority plant 
removed from a high risk site. 

Completed 

2.1.1.3 MEASURE (3) - Works 
finalised against the 
schedule of works, 
progressive and 
comparative statistical 
data on trees removed, 

Open Space Recreation 
Manager 

For the 2020-2021 reporting year there were numerous 
activities undertaken such as 4 tree maintenance packages 
completed and 223 trees planted. Species used during the 
reporting year include Zelkova Serrata, Chinese Elm, 
Sydney Red Gum, Acacia Limelight, Acer Palmatum, 
Magnolia, London Plane, Pyrus Snow Pears, Prunus 
Serrulate 'cheales', Pin Oak, Fraxinus Pennsylvanica 

Completed 



Action Code Action Responsible 
Position 

Comment Action Status 

trees replaced and new 
plantings.  

'Cimmaron' and Melaleuca Styphelioides. Unfortunately 
there were 45 removals including emergency removals. A 
total of 5 tree irrigations systems have been installed. 
 

2.1.1.4 MEASURE (4) - 
Strategies and plans to 
preserve a unique feature 
of our native fauna.  

Open Space Recreation 
Manager 

For the 2020-2021 reporting year Council staff commenced 
a partnership with an external consultant to update the 2013 
Plans of Management for Crown Reserves for which Council 
is the land manager. The updated Plans of Management will 
build on the 2013 documents which already identify 
significant areas of flora and fauna assets. The Plans of 
Management will provide a individual plans for the Lake 
Talbot Tourist Park also the Narrandera Flora and Fauna 
Reserve. Other plans will encompass a number of similar 
reserves with part of the Narrandera Cemetery having an 
individualised plan. 

Completed 

 
  



STRATEGY 2 - TO EFFECTIVELY MANAGE AND BEAUTIFY OUR PUBLIC SPACES 
ACTION 1 - Focus on the Narrandera CBD Masterplan 
 

Action Code Action Responsible 
Position 

Comment Action Status 

2.2.1.1 MEASURE (1) - Achieving 
project milestones.  

Projects and Assets 
Manager 

For the 2020-2021 reporting year Council staff have 
concentrated on the delivery of time dependent grant 
funded projects including the very successful 'Playground 
on the Murrumbidgee' projects.   

Progressing 

2.2.1.2 MEASURE (2) - Spaces 
where the needs of the 
community as a whole are 
considered.  

Deputy GM 
Infrastructure 

For the 2020-2021 reporting year, although the upgrade of 
the Narrandera CBD remains a high priority, it has been 
necessary to delay this project given the many time 
dependent grant funded projects. The project is being 
scheduled for the 2021-2022 financial year. 

Ongoing 
commitment 

 
ACTION 2 - Develop a small parks strategy 
 

Action Code Action Responsible 
Position 

Comment Action Status 

2.2.2.1 MEASURE (1) - 
Accessible parks that 
provide for local play, 
passive recreation, 
general open space and 
urban beautification within 
easy access of residents 
and visitors.  

Open Space Recreation 
Manager 

For the 2020-2021 reporting year parklands across the 
Shire were maintained to a high standard. Shade sails and 
fencing were installed at two new playgrounds being the 
Narrandera Sportsground and the Barellan Sportsground. 
Soft fall has also been replenished at other playgrounds 
within the Shire. The Brewery Flat Reserve in Narrandera 
has had 2 new shade shelters and seating instaloled with a 
further shade shelter and seating installed adjacent to the 

Completed 



Action Code Action Responsible 
Position 

Comment Action Status 

Narrandera High Level water tower which has been 
complimented with landscaping. 

 
  



STRATEGY 3 - TO LIVE IN A COMMUNITY WHERE THERE ARE SUSTAINABLE PRACTICES 
ACTION 1 - Consider and where possible implement sustainable environmental practices 
 

Action Code Action Responsible 
Position 

Comment Action Status 

2.3.1.1 MEASURE (1) - Progress 
of the Masterplan also 
statistical data on the 
volume of waste diverted 
from landfill by recycling 
and other waste diversion 
methods. Lobbying efforts 
for and promotion of a 
container deposit scheme 
facility for Narrandera. 

Administration Assistant 
- Development and 
Environment 

For the 2020-2021 reporting year, one of the major projects 
was the Organics Option Study that was placed on public 
exhibition in October/November 2020. The study sought 
community comment for the introduction of a 3rd waste bin 
for kerbside organics collection. The overwhelming 
response from the community was not in favor of a new 
kerbside collection. March 2021 saw Council adopt the 
Narrandera Waste Facility Long Term Plan of Management. 

Progressing 

2.3.1.2 MEASURE (2) - Actions 
taken by Council to 
reduce its environmental 
footprint such as 
quantifiable billing trends.  

Executive Engineer For the 2020-2021 reporting year the development and 
adoption of Council's Climate Action Strategy was a major 
achievement and leads the way to a significant reduction on 
Narrandera Shire Council's environment footprint. Strategic 
plans resulting from this strategy have been developed and 
will be implemented subject to a successful grant funding 
application. 

Completed 

2.3.1.3 MEASURE (3) - Council 
managed parks and 
reserves to be watered 
with re-use or untreated 
water rather than potable 
water. 

Open Space Recreation 
Manager 

For the 2020-2021 reporting year Council continues to 
utilise reuse water at 3 sporting fields, 3 recreational parks, 
2 lawn sections at the Narrandera Lawn Cemetery and also 
the lawned areas along Victoria Avenue, Narrandera. 

Completed 

  



THEME 3 - OUR ECONOMY 
STRATEGY 1 - TO ENCOURAGE NEW BUSINESS AND INDUSTRY THAT CAN BE SUSTAINED ALSO 
SUPPORT LOCAL BUSINESS AND INDUSTRY TO GROW AND PROSPER 
 
ACTION 1 - Continued delivery of actions contained within the Economic Development Strategy 
 

Action Code Action Responsible 
Position 

Comment Action Status 

3.1.1.1 MEASURE (1) - 
Information to Council and 
the community on efforts 
to encourage new 
business and industry but 
also support existing 
enterprises.  

Economic Development 
Manager 

For the 2020-2021 reporting year, the impact of the COVID-
19 pandemic has been significant - despite this there has 
been considerable business activity in the first half 2021 
with a number of businesses changing hands and several 
new businesses commencing. Business confidence is 
considered reasonably high given the circumstances. An 
independent survey conducted in October 2020 revealed 
that a sector of businesses had traded very well during the 
year, however sectors such as accommodation and 
hospitality have been impacted. 
At the end of the year a Draft Business Incentive Policy has 
been presented to ELT and subject to a number of 
amendments, the draft policy wil be submitted to Council for 
consideration. 

Completed 

3.1.1.2 MEASURE (2) - Attend 
Narrandera Business 
Group Meetings; facilitate 
guest speakers at 
Business Group functions; 
provide information, 

Economic Development 
Manager 

For the 2020-2021 reporting year, 2 new business activities 
will soon be developed at the Red Hill Industrial Estate 
following pending sales of two allotments. Continuing 
membership of the Narrandera Business Group and 
attendance at meetings by the Economic Development 
Manager ensures that  information sharing is maximized. 

Completed 



Action Code Action Responsible 
Position 

Comment Action Status 

advice and leverage 
opportunities for 
information sharing.  

There is also the bi-monthly preparation and publication of 
the  Narrandera Shire Connected business newsletter to 
members of the business database. 

3.1.1.3 MEASURE (3) - Facilitate 
an industry specific forum 
to inform landholders and 
investors of opportunities 
in the Shire for the pig 
and chicken industry.  

Economic Development 
Manager 

For the 2020-2021 reporting year, there is continued 
research to identify possible opportunities within the chicken 
industry with the Barellan area identified as a potential 
location.  

Completed 

3.1.1.4 MEASURE (4) - Review 
sales policy for Council 
owned land in the 
Industrial Estate to 
address incentives for 
developers; enhance 
appearance of the Estate 
with signage, flags and 
landscaping including 
'gateway' treatment. 

Economic Development 
Manager 

For the 2020-2021 reporting year 2 industrial blocks were 
subject to Contract of Sale as at 30 June 2021 with further 
incentives being considered. The future of the the Estate is 
very positive and it is anticipated that there will be 
increasing activity within the Red Hill Industrial Estate 
moving forward. 

Progressing 

 
  



STRATEGY 2 - POPULATION GROWTH, RETENTION AND IDENTIFY NEEDS FOR OUR YOUTH 
 
ACTION 1 - Strategic advocacy to support population retention with particular focus on the youth of our Shire 
 

Action Code Action Responsible 
Position 

Comment Action Status 

3.2.1.1 MEASURE (1) - Youth 
projects and engagement 
opportunities.  

Community Support 
Manager 

For the 2020-2021 reporting year the Narrandera Youth 
Advisory Council held regular monthly meetings to discuss 
important matters relating to the Narrandera Youth - 
including access to mental health services, the Food Trailer 
Project as well as planning for youth lead, youth focused 
activities. The Community Liaison Officer made several 
successful grant submissions to facilitate these activities 
which included Youth Week Activities, Cinema Under the 
Stars, Mind Alignment workshops, Resume and Cover 
Letter Creation Workshops, Pilates in the Park, Boxercise 
for Youth, the Flick Fit Naturally Chill program and the 
Creating Future Farmers program. The Community Liaison 
Officer met with the Narrandera High School on a weekly 
basis to help facilitate wellbeing programs for girls in years 
7-10. 

Ongoing 
commitment 

 
  



ACTION 2 - Strategic advocacy for diverse housing options 
 

Action Code Action Responsible 
Position 

Comment Action Status 

3.2.2.1 MEASURE (1) - 
Enhanced 
accommodation options 
that may be made 
available to members of 
the community. 

Community Support 
Manager 

For the 2020-2021 reporting year Council formed a new 
Domestic Violence Awareness Committee to assist Council 
advocate for increased services to support residents across 
the Narrandera Shire and to continue its efforts to provide 
information and support to the local community about 
housing and refuge services. The 2 residential aged care 
facilities continue to provide both long term and short term 
care for those living with a disability and the frail aged who 
can no longer safely live at home. Narrandera Home 
Modifications and Maintenance alongside other services 
including Meals on Wheels continues to provide help to 
residents to remain living in their own homes for longer. 
Council, along with key stakeholders, proposed a location 
that would be suitable for a retirement village within 
Narrandera town. 

Ongoing 
commitment 

  



THEME 4 - OUR INFRASTRUCTURE 
STRATEGY 1 - TO HAVE AN IMPROVED AND ADEQUATELY MAINTAINED ROAD NETWORK 
 
ACTION 1 - Through advocacy seek funding commitments for identified roadway projects and strategies 
 

Action Code Action Responsible 
Position 

Comment Action Status 

4.1.1.1 MEASURE (1) - Advocacy 
efforts and the reporting 
of successful outcomes 
using a timeline.  

Works Manager For the 2020-2021 reporting year Council submitted 3 
applications for bridge replacements under the Fixing 
Country Bridges program and was successful in obtaining 
funding for 2 of the bridges.  
Council also received $497,363 of additional works under 
the Local Roads and Community Infrastructure funding and 
received an additional $472,000 in Roads to Recovery 
funding for the year for works to be completed before 31 
December 2020. 
Council submitted 5 applications for roads upgrades on 
school buses routes under the Fixing Local Roads Program 
Round 2 - the total of grant funding applied for is 
$4,354,649, however only 1 application was successful 
being the Sandigo-Kywong route valued at $454,440.  
Council also applied for $1,110,157 funding under the 
Regional Airports Program Round 2 for the construction of a 
new taxiway at the airport, although an announcement has 
not been made there is optimism that the grant will be 
successful. 

Completed 



ACTION 2 - Road assets are managed in accordance with the road service review and asset management plans 
  

Action Code Action Responsible 
Position 

Comment Action Status 

4.1.2.1 MEASURE (1) - Strategic 
mapping of reseal, re-
sheeting or grading works 
made available to the 
community also details of 
works undertaken during 
the reporting period. 

Works Manager For the 2020-2021 reporting year Council resealed a total of 
37.2 kilometers of bitumen road, maintenance graded 385.3 
kilometers of gravel roads, gravel re-sheeted 22.35 
kilometers of gravel roads and upgraded 19.5 kilometers of 
road to sealed. 

Completed 

 
ACTION 3 - Maintain the condition rating of the road network across the Shire in accordance with agreed service levels 
 

Action Code Action Responsible 
Position 

Comment Action Status 

4.1.3.1 MEASURE (1) - A 
complete and reliable 
asset management plan.  

Works Manager For the 2020-2021 reporting period, the footpath hazard 
inspection was completed across the entire network, also 
the roughness data was obtained for the remainder of the 
sealed roadway network. 

Completed 

 
  



STRATEGY 2 - TO IMPROVE, MAINTAIN AND VALUE-ADD TO OUR ESSENTIAL PUBLIC AND 
RECREATIONAL INFRASTRUCTURE 
 
ACTION 1 - Plan and source funding for redevelopment of or the construction of key facilities and infrastructure 
 

Action Code Action Responsible 
Position 

Comment Action Status 

4.2.1.1 MEASURE (1) - 
Availability of accurate 
and relevant data for all 
classes of assets.  

Projects and Assets 
Manager 

For the 2020-2021 reporting year Council staff were active 
on no less then 17 different grant funded programs, many of 
these included multiple project activities. Major grant 
programs included the Drought Stimulus NSW (Playground 
on the Murrumbidgee), Stronger Country Communities 
Round 3 & Round 4, Drought Communities Program, Fixing 
Local Roads Round 2 & Round 3 also Local Roads & 
Community Infrastructure Program Round 1. 

Progressing 

4.2.1.2 MEASURE (2) - 
Completion of projects 
identified within projected 
timeframe and budget. 

Projects and Assets 
Manager 

For the 2020-2021 reporting year Council has been 
successful in significant grant funding from both the Federal 
and State Governments - major projects include the 
magnificent redevelopment of the Lake Talbot Water Park, 
design & construction of the proposed Narrandera 
Destination & Discovery Hub, sealing of the Narrandera-
Leeton Airport runway, replacement of airside fencing at the 
airport, Community Hall Projects also the design & 
construction of the Clubrooms and Changerooms at the 
Narrandera Sportsground. 

Completed 

4.2.1.3 MEASURE (3) - Details of 
applications submitted 
and the outcome.  

Water Sewer Manager For the 2020-2021 reporting year there were no new 
funding streams available for the submission of applications 
with future applications predicated on completion of the 
Integrated Water Cycle Management Plan. Despite no new 
funding applications submitted work is progressing on other 

Ongoing 
commitment 



Action Code Action Responsible 
Position 

Comment Action Status 

projects that we success such as the South West 
Narrandera Sewer Extension Study worth $48,000 and the 
Barellan Sewer Scheme worth $4.87 million dollars. 

 
ACTION 2 - Continuation and monitoring of the Integrated Water Cycle Management Plan (IWCMP) 
 

Action Code Action Responsible 
Position 

Comment Action Status 

4.2.2.1 MEASURE (1) - Reporting 
of milestones achieved 
within the IWCMP. 

Water Sewer Manager For the 2020-2021 reporting year the completion of the 
Integrated Water Cycle Management Plan was delayed until 
the 2021-2022 financial year due to changes to the scope of 
an essential Groundwater Study which has been requested 
by the NSW Department of Planning, Industry and 
Environment. 

Progressing 

 
ACTION 3 - An ongoing program of capital works for both water and sewer operations of Council 
 

Action Code Action Responsible 
Position 

Comment Action Status 

4.2.3.1 MEASURE (1) - Progress 
of proposed works 
followed by the 
completion of projects 
within budget and 

Water Sewer Manager For the 2020-2021 reporting year significant progress has 
been made of capital works such as the Adams Street and 
King Street watermain replacement, essential sewer mains 
replacement program, preparatory works for the Pine Hill 
water reservoir construction project such as acquisition of 

Progressing 



Action Code Action Responsible 
Position 

Comment Action Status 

effectiveness measured 
by a timeline.  

land for the new infrastructure then planning and design for 
the exciting Barellan sewer scheme. 

  



THEME 5 - OUR CIVIC LEADERSHIP 
STRATEGY 1 - TO HAVE A COUNCIL THAT DEMONSTRATES EFFECTIVE MANAGEMENT 
CONSISTENTLY, ALSO A COUNCIL THAT COMMUNICATES AND ENGAGES WELL WITH THE 
COMMUNITY AND WORKS COLLABORATIVELY 
ACTION 1 - Accountable, transparent and ensure open communication between the community and Council 
  

Action 
Code 

Action Responsible 
Position 

Comment Action 
Status 

5.1.1.1 MEASURE (1) - 
Delivery Program 
update report 
submitted to 
Council and 
community during 
September, 
December, March 
and June annually 
on outcomes 
achieved. 

Governance & 
Engagement 
Manager 

For the 2020-2021 reporting year, comment of measurables within in the 
adopted Delivery Program by responsible officers continues on a three 
monthly basis with reports presented to Council for the quarters ending 
September 2020, December 2020, March 2021 and June 2021. These 
updates are then posted to the website of Council for public viewing. 

Completed 

5.1.1.2 MEASURE (2) - 
Scheduled for early 
2020 and will 
inform Council of 
the views of the 
community against 
industry 
benchmarks.  

Governance & 
Engagement 
Manager 

For the 2020-2021 reporting year Micromex Research completed the 2021 
Community Survey with Mark Mitchell of Micromex Research presenting the 
report to Council and the community at the 20 April 2021 Council meeting. 
Key findings include: the 'mean' rating of overall satisfaction in 2016 was 3.19 
out of 5 with the 2021 survey showing a slight increase of 3.24 which is 
comparable to the regional benchmark of 3.35. On a percentage basis the 
2021 survey shows that 10% of persons surveyed are very satisfied with the 
performance of Council compared to a regional benchmark of 8%. The top 5 
areas for more investment by Council include: Narrandera Town Water 
Supply, both Unsealed and Sealed Roads, Youth Services and Services and 

Completed 



Action 
Code 

Action Responsible 
Position 

Comment Action 
Status 

Activities for older residents and persons with a disability. The 2021 
Community Survey is now on the website of Council for community viewing. 

5.1.1.3 MEASURE (3) - 
Outcomes 
committed to by 
Council in its Fit for 
the Future 
Improvement Plan. 

Deputy GM 
Corporate & 
Community 

For the 2020-2021 reporting year Council continued to meet the majority of 
the fit for the future ratios. The Own Source Revenue ratio has been below 
the benchmark 60% for a number of years and will remain so while council 
continues to be successful in obtaining grant funding which is recorded as 
revenue but not considered own source thus distorting the ration. Council at 
30 June 2020 exceed the infrastructure backlog ratio. The works scheduled 
for 2020-21 and revision of the road network service level should 
substantially improve the ration at 30 June 2021. It is anticipated that council 
will retain a positive performance result in the coming year. However this 
positive operating result is unlikely to be retained in future years as increased 
depreciation costs from the large capital works program that council has 
undertaken in recent years and infrastructure upward revaluations flow to the 
operating statement. 

Completed 

5.1.1.4 MEASURE (4) - 
Amendments to the 
Customer Service 
Charter to be made 
by 31 December 
2018 also review 
the Customer 
Request System 
reporting to ensure 
requests are being 
dealt with as per 
the Charter and 
determine ways to 
gauge if the 
customer is happy 
with the outcome. 

Governance & 
Engagement 
Manager 

For the 2020-2021 reporting year the Customer Service Charter was 
extensively reviewed with Council endorsing the Charter for the purpose of 
community consultation. The refreshed Charter did not receive any 
submissions during the community consultation phase so the Charter is now 
in force. The document is now on the website of Council for community 
viewing with the Senior Customer Service Administration Officer tasked with 
informing Council staff of the contents of the refreshed Charter. 

Completed 



Action 
Code 

Action Responsible 
Position 

Comment Action 
Status 

5.1.1.5 MEASURE (5) - 
Council to consider 
any requests in 
accordance with 
the Community 
Strategic Plan 
2017-2030.  

Governance & 
Engagement 
Manager 

For the 2020-2021 reporting year, requests for financial support were 
considered in accordance with strategic documents and budgetary 
constraints. Through the reporting year Council provided the following 
financial assistance amounts to local organisations, some of which include: - 
Narrandera Imperial Football & Netball Club $2,000, South Wagga Rotary 
Club $300, Southern Sports Academy $450, Barellan War Memorial Club 
$4,478.90, Narrandera Scout Association $1,342.36, Western Riverina Arts 
$500, rental subsidisation for the 2 Council properties 1 being the 
Narrandera-Leeton Airport Cottage for use by the Australian Airline Pilot 
Academy and the other a property leased by a practicing local doctor, 
Narrandera Bidgee Boxing $600. 

Completed 

5.1.1.6 MEASURE (6) - 
Compliance with 
Australian 
Government Digital 
Service Standard 
also details of 
website content 
review and where 
possible details of 
website visits and 
pages most 
frequently visited. 

Communications 
Officer 

For the 2020-2021 reporting year the new website of Council remained 
compliant with the respective standards and is equipped with a compliance 
checking system before internal staff publish information. A website check for 
compatibility can be completed through WAVE Report 
https://wave.webaim.org/report#/https://www.narrandera.nsw.gov.au  
During the reporting period the website was uniquely viewed 82,424 times by 
26,616 unique users. The top 10 viewed pages included the home page, 
Working at Council, Contact Us, Waste and Recycling, Council Meetings, 
Waste Depot Hours, Casual Positions, Projects and Community Consultation, 
Lake Talbot Water Park and News and Media. 

Ongoing 
commitment 

5.1.1.7 MEASURE (7) - 
Revise Council's 
Procurement Policy 
by 31 December 
2018. 

Governance & 
Engagement 
Manager 

For the 2020-2021 reporting period, the Procurement Policy was adopted by 
Council with the accompanying Procurement Manual to be presented to the 
Executive Leadership Team in coming weeks for review and endorsement. A 
staff education program for project managers and authorised officers who 
have delegation to purchase services, good and works will follow. 

Completed 



ACTION 2 - A highly skilled and motivated workforce 
 

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.2.1 MEASURE (1) - Reviewed at 
least every 2 years or when 
there is legislative or award 
changes. 

Human Resources 
Manager 

For the 2020-2021 reporting year the Human Resources 
and Work Health and Safety team continue to review 
policies as time permits. The process follows a well 
documented consultation processes including 
endorsement by the Executive Leadership Team then 
inclusion on the Consultative Committee agenda for 
discussion and if endorsed the policy is placed on display 
for twenty eight days for staff consultation. At the end of 
this process, staff are informed that the policy has been 
adopted and the reviewed policy is placed on toolbox 
meeting agendas and other staff agendas for 
communication to staff.  

Progressing 

5.1.2.2 MEASURE (2) - Action 
recommendations within the 
Workforce Strategic Plan 
2017-2021; report 
September annually on staff 
demographics in comparison 
to previous 3 years. 

Human Resources 
Manager 

For the 2020-2021 reporting year, like many 
organisations Council has an aging workforce - one of 
the requirements of the Workforce Strategic Plan is to 
develop a succession plan to minimise risks associated 
with the ageing demographic. The Human Resources 
Manager has provided a document to the Executive 
Leadership Team outlining a proposed succession plan 
for all critical positions within the organisation. This 
document has now been reviewed by the General 
Manager and the Deputy General Managers and has 
been adopted. To formalise this process a Succession 
Planning Policy has been developed and is to be 
discussed at the next Consultative Committee meeting. 

Completed 

5.1.2.3 MEASURE (3) - 
Amendments are made as 
soon as possible; report 

Human Resources 
Manager 

For the 2020-2021 reporting year the staff performance 
appraisal process saw a number of improvements when 
compared to previous years - improvements include a 

Progressing 



Action 
Code 

Action Responsible Position Comment Action Status 

September annually 
performance appraisal 
outcomes. 

comprehensive checklist developed to assist managers 
and supervisors to understand and undertake face to 
face meetings and resultant documentation requirements 
such as providing a copy of current drivers licence. 
Feedback is that the checklist streamlined the process 
and ensured that all relevant steps were completed in 
order. 

5.1.2.4 MEASURE (4) - Information 
presented is accurate, 
relevant and easy to read. 

Human Resources 
Manager 

For the 2020-2021 reporting year Council provided report 
writing training to managers and supervisors. This 
training has seen an improvement in written 
documentation. Existing and new staff are provided 
training when a need is identified. The 2020-2021 
Performance Appraisal process has so far not identified 
any training requirements for written communication 
skills.   

Progressing 

 
ACTION 3 - As an organisation the information management capability meets the needs of the users and the community 
 

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.3.1 MEASURE (1) - 
Implement actions within 
the Information 
Management Strategy 
2014-2019 also review 
and update the Information 
Strategy 2014-2019 during 
2020. 

Information Technology 
Manager 

For the 2020-2021 reporting year the Information 
Management Strategy 2014-2019 continues to be 
reviewed each year as part of the capital works budget 
process to include suitable projects. Council Information 
Technology staff are currently preparing to update the 
strategy. 

Progressing 



ACTION 4 - Financial sustainability is critical with maximum rate revenue to be achieved and other income sources 
maximised 
  

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.4.1 MEASURE (1) - 
Recommendations to 
maximise Council's financial 
position.  

Finance Manager For the 2020-2021 reporting year the financial situation 
of Council is positive with an operating surplus reported 
for financial year ending 30 June 2021. Financial 
performance measures remain strong for operating 
performance, unrestricted current ratio, debt service 
cover ratio, overdue rates & charges percentage also 
cash expense cover ratio. Council has received 
increased grant funding during the reporting year that 
has inadvertently reduced the own source operating 
revenue ratio.  
The Revenue Officer continues to monitor land that 
becomes rateable along with the Finance Manager 
placing investments in accordance with the Investment 
Policy. The adopted budget is measured against actual 
performance on a quarterly basis and reported to 
Council with any required variations during the reporting 
period. 

Completed 

5.1.4.2 MEASURE (2) - Have 
systems in place that details 
grants applied for, and where 
successful that monies have 
been received, expended 
and acquitted in accordance 
with the funding body 
requirements.  

Finance Manager For the 2020-2021 reporting year Council developed a 
Grant Funding Register requiring details of the date of 
the application, the funding body and a reference 
number, the amount sought and details of the 
responsible officer. Should grant funding be successful 
then the amount received and acquittal details are 
recorded. 

Progressing 



Action 
Code 

Action Responsible Position Comment Action Status 

5.1.4.3 MEASURE (3) - Reported 
monthly to Council against a 
timeline. 

Finance Manager For the 2020-2021 reporting year the financial 
investment portfolio is reported to Council on a monthly 
basis including details of transactions for the preceding 
month and investments held with each banking 
institution in accordance with the prescribed credit limits 
in Council's investment policy.  
Council has continued to maintain a strong rate of return 
ranging from 0.30%-1.36% above the published 30-day 
Reserve Bank Bill Rate Return. 

Completed 

 
ACTION 5 - The community displays a high level of understanding and compliance with legislative requirements regarding 
the keeping of and control of companion animals and other animals 
 

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.5.1 MEASURE (1) - Updated 
statistics for each 
reporting period with 
cumulative totals also to 
be reported.  

Administration Assistant - 
Development and 
Environment 

For the 2020-2021 reporting year 50 dogs were registered 
as companion animals. 

Completed 

5.1.5.2 MEASURE (2) - Updated 
statistics for each 
reporting period with 
cumulative totals also to 
be reported. 

Administration Assistant - 
Development and 
Environment 

For the 2020-2021 reporting year 9 cats were registered 
as companion animals. 

Completed 



ACTION 6 - The Narrandera Shire Local Environmental Plan 2013 (LEP) is reviewed within a 5-year cycle 
 

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.6.1 MEASURE (1) - Review 
the current LEP within the 
timeframe established by 
the Department of 
Planning and 
Environment.  

Deputy GM Infrastructure For the 2020-2021 reporting year Council prepared and 
adopted the Local Strategic Planning Statements (LSPS), 
which details the timeline in which Department of 
Planning, Industry and Environment require the delivery of 
the Local Environmental Plan update and associated 
studies. These works will continue in accordance with the 
adopted LSPS. 

Progressing 

 
ACTION 7 - Planning instruments reflect the intent and direction of land use strategies and facilitate development and 
growth of the Shire 
 

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.7.1 MEASURE (1) - 
Compliance with 
guidelines from the 
Department of Planning 
and Environment. 

Deputy GM Infrastructure For the 2020-2021 reporting year the Local Strategic 
Planning Statement was adopted by Council in August 
2020 in which there were a number of studies required to 
be undertaken, including a local housing strategy, house 
keeping review of the Narrandera Shire Council Local 
Environmental Plan and Development Control Plan over 
the next 2 years. Work will continue to be undertaken in 
accordance with the Local Strategic Planning Statement 
and milestones reported as they progress. 
 

Ongoing 
commitment 



ACTION 8 - Development Applications received and assessed within statutory timeframes 
 

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.8.1 MEASURE (1) - The 
number of Development 
Applications received 
during the reporting period 
also financial year 
cumulative totals also 
provide comparative yearly 
data to past 2 years' data. 

Administration Assistant - 
Development and 
Environment 

For the 2020-2021 reporting year a total of 86 
Development Applications were received, this compares 
extremely favourably when compared to 2019-2020 where 
there were 42 Development Applications lodged and in 
2018-2019 there were 6 Development Applications 
lodged. 

Completed 

5.1.8.2 MEASURE (2) - 
Comparison of 
assessment timeframe 
against Department of 
Planning & Environment 
averages.  

Administration Assistant - 
Development and 
Environment 

For the 2020-2021 reporting year the average 
Development Application assessment timeframe was 28 
days compared to the statutory 40 day timeframe. 

Completed 

 
ACTION 9 - Maintain a strong voice in regional groups such as RAMROC, the proposed RAMJO also Destination NSW 
 

Action 
Code 

Action Responsible Position Comment Action Status 

5.1.9.1 MEASURE (1) - Details of 
engagement opportunities.  

General Manager For the 2020-2021 reporting year the Riverina and Murray 
Joint Organisation (RAMJO) remained very active within 
the region and working on issues relevant to Narrandera 
Shire and its residents - significant issues include water 
resources, energy, and health issues. RAMJO co-
ordinated information on regional projects, completed the 

Completed 



Action 
Code 

Action Responsible Position Comment Action Status 

Energy Audit for our Shire and also developed the Adverse 
Event Management Plan. The reporting year concluded 
with the announcement of Federal Government grant 
funding to extend broadband capabilities across the Shire.  
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