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ETHICAL DECISION MAKING & CONFLICT OF INTEREST 
A Guiding Checklist for Councillors, Officers & Community Committees 

ETHICAL DECISION MAKING 
• Is the decision or conduct legal? 
• Is it consistent with Government policy, Council’s objectives and Code of Conduct? 
• What will the outcome be for you, your colleagues, the Council, anyone else? 
• Does it raise a conflict of Interest? 
• Could your possible conflict of interest lead to private gain or loss at public expense? 
• Can the decision be justified in terms of public interest? 
• Would it withstand public scrutiny? 

CONFLICT OF INTEREST 
A Conflict of Interest is a clash between private interests and public duty.  There are two 
types of conflict: Pecuniary – regulated by the Local Government Act and Department of 
Local Government and, Non-pecuniary – regulated by Codes of Conduct, ICAC, 
Ombudsman, Department of Local Government (advice only). 

THE TEST FOR CONFLICT OF INTEREST 
• Is it likely I could be influenced by personal interest in carrying out my public duty? 
• Would a fair and reasonable person believe I could be so influenced? 
• Conflict of interest is closely tied to the layperson’s definition of “corruption” – using 

public office for private gain.  
• Important to consider public perceptions of whether you have a conflict of interest. 

IDENTIFYING PROBLEMS 
1 Do I have private interest affected by a matter I am officially involved in? 
2 Is my official role one of influence or perceived influence over the matter? 
3 Do my private interests conflict with my official role? 
 
Whilst seeking advice is generally useful, the ultimate decision rests with the person 
concerned. 

AGENCY ADVICE 
Officers of the following agencies are available during Office Hours to discuss the 
obligations placed on Councillors, Officers and Community Committee members by 
various pieces of legislation, regulation and codes. 

Contact Phone Email 
Narrandera Shire Council 02-6959 5510 council@narrandera.nsw.gov.au  
ICAC 02-8281 5999 icac@icac.nsw,gov.au  
Toll Free  1800 463 909 
Department of Local Government 02-4428 4100 olg@olg.nsw.gov.au  
NSW Ombudsman 02-8286 1000  nswombo@ombo.nsw.gov.au  
Toll Free  1800 451 524  

mailto:council@narrandera.nsw.gov.au
mailto:icac@icac.nsw,gov.au
mailto:olg@olg.nsw.gov.au
mailto:nswombo@ombo.nsw.gov.au
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COMMUNITY STRATEGIC PLAN 
 

Themes 
 

Agenda Section 16 ~  Our Community 
 
1.1 To live in a healthy community and one that demonstrates a positive 

attitude 
1.2 To advocate for quality educational and cultural opportunities 
1.3 To live in an inclusive and tolerant community 
1.4 To feel connected and safe 

 

Agenda Section 17 ~ Our Environment 
 
2.1 To value, care for and protect our natural environment 
2.2 To effectively manage and beautify our public spaces 
2.3 To live in a community where there are sustainable practices 

 

Agenda Section 18 ~ Our Economy 
 
3.1 To encourage new business and industry that can be sustained 
3.2 To support local business and industry to grow and prosper 
3.3 To strongly promote our Shire and to improve its attractiveness 
3.4 To grow our population 

 

Agenda Section 19 ~ Our Infrastructure 
 
4.1 To have an improved and adequately maintained road network 
4.2 To improve, maintain and value-add to our public and recreational 

infrastructure 
4.3 To improve and enhance our water and sewer networks 
4.4 To have a say when planning for new facilities or refurbishing existing 

facilities 
 

Agenda Section 20 ~ Our Civic Leadership 
 
5.1 To have a Council that demonstrates effective management 

consistently 
5.2 To have a progressive Council that communicates and engages well 

with all of the community and is a role model for inclusivity 
5.3 To have a community and a Council that works collaboratively with 

harmony, respect and understanding  
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Notice is hereby given that the Extraordinary Meeting of the Narrandera 
Shire Council will be held in the Council Chambers on: 

Thursday 27 May 2021 at 10am 
 

Order Of Business 

1 Acknowledgement of Country .................................................................................. 7 

2 House Keeping .......................................................................................................... 7 

3 Disclosure of Political Donations ............................................................................ 7 

4 Present ....................................................................................................................... 7 

5 Apologies ................................................................................................................... 7 

6 Declarations of Interest............................................................................................. 7 

7 Public Question Time ................................................................................................ 7 

No Public Question Time 

8 Our Civic Leadership ................................................................................................ 8 

8.1 Adoption of 2021-2022 Financial Year Strategic Documents ......................... 8 
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1 ACKNOWLEDGEMENT OF COUNTRY 

2 HOUSE KEEPING 

3 DISCLOSURE OF POLITICAL DONATIONS 

4 PRESENT 

5 APOLOGIES 

6 DECLARATIONS OF INTEREST 

7 PUBLIC QUESTION TIME 

No Public Question Time  
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8 OUR CIVIC LEADERSHIP 

8.1 ADOPTION OF 2021-2022 FINANCIAL YEAR STRATEGIC DOCUMENTS 
Document ID: 557792 
Author: Senior Finance Officer 
Authoriser: Deputy General Manager Corporate and Community  
Theme: Our Civic Leadership 
Attachments: 1. Unchanged Delivery Program 2018-2022.pdf   

2. Draft Operational Plan 2021-2022.pdf   
3. Draft Operational Plan - Revenue Policy - 2021-2022.pdf   
4. Draft Fees and Charges 2021-2022.pdf   
5. General Fund Recommended Scenario.pdf   
6. Water Fund Recommended Scenario.pdf   
7. Sewer Fund Recommended Scenario.pdf   
8. Consolidated Recommended Scenario.pdf   
9. Reserves Reconciliation 30 June 2021.pdf   
10. CAPEX Spreadsheet 2021-2025.pdf   
11. 2021-2022 FFTF benchmarks.pdf   
12. 2021-2022 Budget Submissions - ALL.pdf    

  

RECOMMENDATION 
That Council: 
1. Adopt the following recommendations: 

A. Receive and consider submissions received during the exhibition period noting that 
any amendments will be reflected in the Long-Term Financial Plan and Capital 
Works Program. 

B. Adopt the Delivery Program 2018-2022 as presented. 
C. Adopt the Operational Plan 2021-2022 as presented. 
D. Make the Ordinary Rates for the 2021-2022 financial year as presented. 
E. Adopt the maximum interest penalty rate on overdue rates and charges in 

accordance with Section 566 (3) of the Local Government Act, 1993 for the 2021-
2022 financial year. 

F. Adopt the Waste Management Charges for Narrandera, Barellan and Grong Grong 
for the 2021-2022 financial year as presented. 

G. Adopt the Water Charges for the 2021-2022 financial year as presented. 
H. Adopt the Sewer Charges for the 2021-2022 financial year as presented. 
I. Adopt the Stormwater Management Charges for the 2021-2022 financial year as 

presented. 
J. Adopt the Fees and Charges for the 2021-2022 financial year as presented. 
K. Note that there is a proposed external borrowing of $1,620,000 for the 2021-2022 

financial year. 
L. Adopt the Long-Term Financial Plan 2021-2031 as presented. 
M. Adopt the Capital Works Program 2021-2025 as presented. 



Extraordinary Council Meeting Agenda 27 May 2021 

Item 8.1 Page 9 of 195 

N. Note the Anticipated Fit for the Future benchmarks for the 2021-2022 financial year 
as presented. 

 
PURPOSE 
The purpose of this report is for Council to consider strategic and operational documents 
following the statutory 28-day public exhibition period. 

SUMMARY 
Council is required by the Local Government Act, 1993 to operate in accordance with 
strategic and operational plans. Those plans have been considered in draft by Council and 
exhibited to the public for 28 days. These plans and submissions received are presented 
to Council for consideration and adoption. 

BACKGROUND 
At its 20 April 2021 meeting, Council resolved to place on public exhibition for a period of 
28 days (concluding 4.00pm Tuesday 18 May 2021) the following documents: 

• DRAFT Unchanged Delivery Program 2018-2022 
• DRAFT Operational Plan 2021-2022 
• DRAFT Revenue Policy 2021-2022 incorporating proposed 

o Ordinary Rate 
o Interest penalty rate to be applied to overdue rates and charges 
o Waste Management Charges 
o Water Charges 
o Sewer Charges 
o Stormwater Management Charges 
o Fees and charges 
o Borrowings Proposed 

• DRAFT Long Term Financial Plan 2021-2031 
• DRAFT Capital Works Program 2021-2025 
• ANTICIPATED Fit for the Future benchmarks 2021-2022. 

 
The following report addresses any submissions received and details any amendments to 
the exhibition documents. 
A. Submissions 
Submissions received related to either the Operational Budget provisions or items for 
consideration in the Capital Works Program. 
Council in considering submissions should be mindful of the process undertaken in 
developing the budget and works program to the exhibition stage. Funding options and 
projects were prioritised and examined in detail to develop the exhibition documents. 
Amendments made in considering submissions will be reflected as changes to the Long-
Term Financial Plan and Capital Works program to be addressed later in this report. 
Submissions received are attachments to this report and summarised with responses in 
the following table. 
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Submission made to 2021-22 Operating Plan and budget 
Magiq workspace/sharedfiles/extraordinary meeting - Doc 
557796 

 

Magiq 
No 

Submission 
from 

Request Response 

557701 Y Mollers Place railings on the side of the 
LT pool leading into the shallow 
end of the former rampage pool to 
allow ease of entry using the 2 
steps for walking disable people 
to enter.  

The installation of the rails has 
already been arranged and will 
be complete prior to the swim 
season. No additional funding 
allocation required. 

558059 L McGilvray Cemetery - Area to grieve & 
spend quiet time possibly a nice 
little rose garden with a fountain 
and bench. Request for highest 
consideration in the budget 

Funds have been allocated in 
2021-22 for Narrandera Shire 
Cemetery masterplans. The 
masterplans will identify and 
prioritise future capital works 
within Narrandera Shire Council 
cemeteries. The area will be 
taken into consideration with the 
development of the master plans. 

558260 L Mackay Request for Waterplay park at 
Narrandera Park 

The water park area has been 
investigated previously during the 
community consultation for the 
Lake Talbot Pool and deemed to 
be operationally unviable. 

558264 P & L Cull Footpath north of the railway line 
and beautification projects 

Works have been included in the 
funding application for Stronger 
County Communities Round 4. 

558631 B Manning Grong Grong - Gravel the western 
side drive of Berembed St. Grong 
Grong and/or improve the Spoon 
drain which causes erosion of the 
track or spills into domestic house 
blocks. 

Investigation scheduled and 
attended to as per its priority 
against other table drain 
maintenance. 

558631 B Manning Grong Grong - The road which 
joins Landervale Rd to the north 
at the Newell highway 39 make 
part of it useable, for the adjacent 
farmer. 

Council recently received grant 
funding and upgraded portions of 
this road in consultation with 
adjoining property owners. The 
remaining section of this road is a 
class 8 and the main function is 
to provide access to abutting 
property, no further works are 
schedule. Currently all weather 
access to the Highway south via 
Landervale Road. 
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558631 B Manning Grong Grong- Seal the remainder 
of Brookong St North, south to 
Junee St. 

Council has the remaining 
section of Brookong Street on a 
future list to upgrade and seal. 
Recent applications for external 
funding were unsuccessful works 
to commence when funds 
become available.  

558631 B Manning Grong Grong - Repair Nullong Rd 
wet spot just east of Grong Grong 
village which has been inspected.  

Works are scheduled to be 
undertaken within the next few 
months. 

558631 B Manning Narrandera Town - Improve Bus 
shelter area at western end of 
Watermain St. to an appropriate 
safe standard for both children & 
Bus pullover. This has been 
inspected & difficulties indicated. 

Shelter is listed for an upgrade 
and will be undertaken when 
funds become available.  

558631 B Manning Narrandera Town - Improve north 
west Corner of Audley & Elizabeth 
St. junction where Busses turn left 
encountering rough sharp edges 
with effect on tyres. 

Maintenance works have been 
scheduled to be undertaken in 
the coming months. 

558631 B Manning Northern Narrandera - Inglis rd. 
Has sharp rocks coming to 
surface which surely will need 
grading before 3 years. 

Works commencing in this 
financial year as per Council's 
advertised 3 year works program.  

 

RECOMMENDATION A: 
That Council receive and consider submissions received during the exhibition period 
noting that any amendments will be reflected in the Long-Term Financial Plan and Capital 
Works Program. 
 
B. Delivery Program 2018-2022 
There were no submissions received relating to the unchanged DRAFT Delivery Program 
2018-2022.  

RECOMMENDATION B:             
That Council adopt the Delivery Program 2018-2022 as presented. 
 
C. Operational Plan 2021-2022 
There were no submissions received relating to the DRAFT Operational Plan 2021-2022. 

RECOMMENDATION C:              
That Council adopt the Operational Plan 2021-2022 as presented. 
 
D. Revenue Policy 2021-2022 – Ordinary Rate 
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There were no submissions received relating to the DRAFT Ordinary Rates 2021-2022. 
Council has historically adopted the maximum rate increase available under rate pegging 
legislation to remain financially viable.  
The rate pegging limit for 2021-2022 has been set at 2.0%, extending the existing ordinary 
rate structure approximately $95,132 in additional rate revenue. 
In the past any increase allowed under the rate peg but not utilised by Council was lost 
after 2 years. Recent amendments to the Local Government Act allow Council to carry 
forward increases for up to ten years allowing greater flexibility in applying the rate peg. 

 

RECOMMENDATION D:             
That Council makes the following Ordinary Rates for the 2021-2022 financial year as 
presented in accordance with Sections 534, 535, 536, & 537 of the Local Government Act, 
1993. 
Ordinary Rate – minimum amount and ad valorem 

1. An ad valorem rate on all rateable land categorised as farmland of 0.343478 cents 
in the dollar, provided that the minimum amount payable for this rate in respect of 
each separate assessment shall be the sum of $490.00; 

2. An ad valorem rate on all rateable land sub-categorised as residential ordinary of 
1.08961 cents in the dollar, provided that the minimum amount payable for this rate 
in respect of each separate assessment shall be the sum of $490.00; 

3. An ad valorem rate on all rateable land sub-categorised as residential Narrandera 
of 1.65518 cents in the dollar, provided that the minimum amount payable for this 
rate in respect of each separate assessment shall be the sum of $490.00; 

4. An ad valorem rate on all rateable land categorised as business ordinary of 1.9066 
cents in the dollar, provided that the minimum amount payable for this rate in 
respect of each separate assessment shall be the sum of $490.00; 

5. An ad valorem rate on all rateable land sub-categorised as business Narrandera of 
2.34965 in the dollar, provided that the minimum amount payable for this rate in 
respect of each assessment shall be the sum of $490.00; 
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6. An ad valorem rate on all rateable land sub-categorised as residential Barellan of 
2.20 cents in the dollar, provided that the minimum amount payable for this rate in 
respect of each separate assessment shall be the sum of $490.00; 

7. An ad valorem rate on all rateable land sub-categorised as residential Grong Grong 
of 2.05 cents in the dollar, provided that the minimum amount payable for this rate 
in respect of each separate assessment shall be the sum of $490.00 

8. An ordinary rate on all rateable land sub-categorised as business Barellan of 
1.9249 cents in the dollar, provided that the minimum amount payable for this rate 
in respect of each separate assessment shall be the sum of $490.00 

9. An ordinary rate on all rateable land sub-categorised as business Grong Grong of 
1.99 cents in the dollar, provided that the minimum amount payable for this rate in 
respect of each separate assessment shall be the sum of $490.00  
 

E. Revenue Policy – Interest Penalty Rate 2021-2022 
There were no submissions received relating to the DRAFT Interest Penalty Rate for 2021-
2021. 
The Office of Local Government has made the following determination regarding the 
interest penalty rate for 2021-2022. 
In accordance with section 566(3) of the Act, it has been determined that the maximum 
rate of interest payable on overdue rates and charges for the period 1 July 2021 to 30 
June 2022 (inclusive) will be 6.0% per annum. 
 

RECOMMENDATION E:             
That Council adopt the maximum interest penalty rate on overdue rates and charges in 
accordance with Section 566 (3) of the Local Government Act, 1993 for the 2021-2022 
financial year. 
The rate of interest payable on overdue rates and charges for the period 1 July 2021 to 30 
June 2022 (inclusive) will be 6.0% per annum. 
 
F.     Revenue Policy – Waste Management Charges 2021-2022 
There were no submissions received relating to the DRAFT Waste Management Charges 
2021-2022. 

RECOMMENDATION F:           
That Council makes the Waste Management Charges for Narrandera, Barellan and Grong 
Grong for the 2021-2022 financial year as presented. 
Domestic Waste Management (Section 496) 
 - Waste Collection (per 240L bin unit collected)    $ 221.80 pa  
 - Recycling Collection (per 240L bin unit collected) $   84.20 pa   
 - Availability Charge (per assessment)   $   52.30 pa 
 
Non-Domestic Waste Management (Section 501) 
 - Waste Collection (per 240L bin unit collected) $ 221.80 pa  
 - Waste Collection twice weekly (per 240L bin unit collected) $ 442.70 pa 
 - Recycling Collection (per 240L bin unit collected) $   84.20 pa   
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 - Availability Charge (per assessment)    $   52.30 pa 
 
G. Revenue Policy - Water Charges 2021-2022 
There were no submissions received relating to the DRAFT Water Charges 2021-2022. 

RECOMMENDATION G:             
That Council makes the Water Charges for the 2021-2022 financial year as presented. 
1. Levy $1.16 per kilolitre of potable water measured as being consumed for the water 

consumption account payable 30 November 2021; 
 

2. Levy $1.18 per kilolitre of potable water measured as being consumed for the water 
consumption accounts payable 28 February 2022 and 31 May 2022; 
 

3. Standard potable water access charges for 2021-2022 be increased and charged as 
follows: - 

 
Water Access Charge 20mm $    305.50 
Water Access Charge 25mm $    305.50 
Water Access Charge 32mm $    780.00 
Water Access Charge 40mm $ 1,219.60 
Water Access Charge 50mm $ 1,906.90 
Water Access Charge 80mm $ 4,877.40 
Water Access Charge 100mm $ 7,619.90 
Water Access Charge Unmetered $    305.50 
Water Access Charge Strata $    305.50 
 

4. Levy 28 cents ($0.28) per kilolitre of non-potable water measured as being consumed 
during off-peak periods and levy 58 cents ($0.58) per kilolitre of non-potable water 
measured as being consumed during peak periods for the 2021-2022 financial year; 
 

5. Standard non-potable water access charges be increased for 2021-2022 and 
charged as follows: - 

 
Water Access Charge 20mm $    135.90 

Water Access Charge 25mm $    135.90 
Water Access Charge 32mm $    348.00 
Water Access Charge 40mm $    543.40 
Water Access Charge 50mm $    849.80 
Water Access Charge 80mm $ 1,224.00 
Water Access Charge 100mm $ 1,530.00 
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H. Revenue Policy - Sewer Charges 2021-2022 
 

There were no submissions received relating to the DRAFT Sewer Charges for 2021-
2022. 

RECOMMENDATION H:             
That Council makes the Sewer Charges for the 2021-2022 financial year as presented. 
1. The standard residential sewer access charge be increased by 5% (or $35.80) to 

$752.50. 
 

2. Residential multiple occupancies be levied the standard residential sewer access 
charge of $752.50 multiplied by the number of separate occupancies; 
 

3. Non-residential multiple occupancies be levied the minimum non-residential sewer 
access charge of $752.50 multiplied by the number of separate occupancies; 

 
4. Non-residential sewer access charges calculated and levied as per industry standard 

formula with base charges as follows: - 
 

Minimum charge $    752.50 
Unmetered premises $    752.50 
Sewer Access Charge 20mm water meter         $    545.40 
Sewer Access Charge 25mm water meter         $    851.70 
Sewer Access Charge 32mm water meter        $ 1,396.00 
Sewer Access Charge 40mm water meter            $ 2,181.00 
Sewer Access Charge 50mm water meter             $ 3,407.90 
Sewer Access Charge 80mm water meter              $ 8,723.70 
Sewer Access Charge 100mm water meter                                        $ 13,634.00 
 

5. The non-residential sewer usage charge be increased by 2.16% (or $0.03) to $1.42 
per kilolitre of estimated sewage discharged to the sewer. 
 

6. Liquid Trade Waste Fees and Charges as follows: - 
 

Annual Trade Waste Fee $ 167.10 
Annual Trade Waste Inspection Fee $   96.90 
Annual Trade Waste Charge per KL x discharge factor $     1.32  
Trade Waste – New Service $ 1,146.20 
Trade Waste – Existing Service $ 1,146.20 
 

Sewer discharge factors 
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The following sewer discharge factors shall apply to those non-residential assessments 
connected to the sewerage network. 
Band A 0% discharge  
(0% of water consumed discharged to the sewerage system) 
Carpark with no amenities, vacant land 
Band B  20% discharge 
(20% of water consumed discharged to the sewerage system)  
Education facility where water meter includes large area of sporting surface, caravan park 
where water meter includes large area of peripheral grounds, child care facility where 
water meter includes large area of recreational surface, showground where water meter 
includes large area of peripheral grounds, sporting club or facility where water meter 
includes large area of sporting surface, concrete batching plant, plant nursery 
Band C  40% discharge  
(40% of water consumed discharged to the sewerage system) 
Education facility where water meter excludes large area of sporting surface, caravan park 
where water meter excludes large area of peripheral grounds, childcare facility where 
water meter excludes large area of recreational surface, showground where water meter 
excludes large area of peripheral grounds 
Band D  70% discharge  
(70% of water consumed discharged to the sewerage system) 
Aged care accommodation, assisted living accommodation, backpacker accommodation, 
bed & breakfast accommodation, emergency service property, guest house 
accommodation, health care facility, mixed commercial & residential property, motel, 
religious property     
Band E  90% discharge  
(90% of water consumed discharged to the sewerage system) 
Abattoir, accountant, antique store, agricultural product retail centre, agricultural product 
processing and/or storage facility, amusement centre, animal or animal bi-product dealer 
and/or processing and/or storage facility, art gallery, automotive electrical workshop, 
automotive sales dealer, automotive spare parts retailer, bakery, bank, barber, beauty 
salon, bituminous product storage and/or works depot, building supply depot, bus depot, 
butcher, cabinet maker, café, carwash, car detailing, cattery, charity outlet, chiropractor, 
coffee shop, commercial kitchen, community hall, craft store, delicatessen, dental surgery, 
dental technician, department store, drapery, dry cleaner, chemist, clothing store, 
community group meeting hall, community services centre, computer retailer and/or 
repairer, court house, dry cleaner, eatery, electrical goods retailer, electrical contractor, 
engineering workshop, fish shop, fish and chip shop, florist, fruit shop, funeral parlour, 
furniture store, general retail premises, general retail depot, general storage depot, general 
works premises, general workshop premises, gift store, grain depot, hairdresser, gunsmith, 
gym and/or sporting centre, hardware store, hotel, internet café, ironing service, jewellery 
store, juice bar, kennel, laboratory, landscape supplies, laundromat, legal practice, library, 
licensed club, lawn mower retailer and/or workshop, mechanical workshop, medical 
centre, group meeting hall, mortuary, motorcycle sales dealer and/or repairer, museum, 
music store, newsagent, nightclub, office, office and adjoining workshop, optometrist, 
panel beater, pathology centre, pawnbroker, pet store, petroleum storage facility, 
photographic processing, photographic studio, picture framing, pizzeria, police station, 
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post office, printer, publisher, radiator repairer, restaurant, second-hand goods retailer, 
service station, scout or girl guide hall, sporting club or facility where water meter excludes 
large area of sporting surface, spray painter, supermarket, take-away food premises, 
tavern, telephone exchange, transport depot, travel agent, tyre retailer, veterinary surgery, 
video/DVD store, warehouse  
(NOTE: The abovementioned non-residential activity list is not exhaustive and where a 
non-residential activity is being carried out on a property which is not listed above, an 
individual assessment shall be made to determine the most appropriate band for charging 
purposes) 
 
I. Revenue Policy - Stormwater Management Charges 
There were no submissions received relating to the DRAFT Stormwater Charges 2021-
2022. 

RECOMMENDATION I:             
That Council makes the Stormwater Management Charges for the 2021-2022 financial 
year as presented. 
Residential Stormwater Charge         $25.00 
 
Residential Strata Stormwater Charge        $12.50 
 
Non-residential Stormwater Charge    $25.00 charged 
                                                                                                                       per 350m² or 
                                                                                                                       part thereof of 
                                                                                                                       the total 
                                                                                                                       assessment 
                                                                                                                       area with the 
                                                                                                                       maximum 
                                                                                                                       charge capped 
                                                                                                                       at $425.00pa 
 
Non-residential Strata Stormwater Charge       $12.50 charge 

per 350m² or 
part thereof of 
the total 
assessment 
area with the 
maximum 
charge capped 
at $212.50pa 
 

J. Revenue Policy - Fees & Charges 
There were no submissions received relating to the DRAFT Fees & Charges for 2021-
2022. 

RECOMMENDATION J:             
That Council makes the Fees and Charges for the 2021-2022 financial year as presented. 
 
K. Revenue Policy - Borrowings Proposed 
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There were no submissions received relating to proposed borrowings for the 2021-2022 
financial year. 
General Fund 
There are no proposed borrowings for the 2021-2022 financial year. 

Water Fund 
There are no proposed borrowings for the 2021-2022 financial year. 

Sewer Fund 
There is a proposed external borrowing of $1,620,000 for the 2021-2022 financial year to 
fund the Barellan Sewer Project. 

RECOMMENDATION K:             
That Council note that there is a proposed external borrowing of $1,620,000 for the 2021-
2022 financial year. 
 
L. Long Term Financial Plan 2021-2031 
There were submissions received during the exhibition period that have the potential to 
impact the DRAFT Long Term Financial 2021-2031. The submissions have been 
assessed and where possible will be accommodated within the proposed budget or listed 
for future consideration.  
The draft budget provided for the following results in the income statement before grants 
and contributions provided for capital purposes. 

General Fund          $  114,326 
 Water Fund            $  207,635 

Sewer Fund         $  326,191 
Consolidated                 $  648,152 

 
The draft General Fund budget forecasted to have a positive unrestricted cash flows while 
the water and sewer funds forecasted to have nil cash result. 
General Fund                $ 313,433 
Water Fund                  $            0  
Sewer Fund               $            0         
Consolidated               $ 313,433 
 
The budget presented for adoption provides for the following income statement before 
grants and contributions provided for capital purposes. 

General Fund          $- 255,567 
 Water Fund            $  199,216 

Sewer Fund         $  326,714 
Consolidated                 $  270,363 
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The draft General Fund budget forecasted to have a positive unrestricted cash flows while 
the water and sewer funds have no change to the cash result.  
General Fund                $ 208,081 
Water Fund                  $            0  
Sewer Fund               $            0         
Consolidated               $ 208,081 
 
The changes displayed result from the following inclusions:  

• The Local Government Renumeration Tribunal confirmed an increase of 2.0% for 
Councillor and Mayoral Fees, increasing the budget $2,312. 

• Notification of the Emergency Services 2021-2022 contribution has been received 
and is $89,725 (25.7%) less than the exhibited budget. The funds have been 
transferred to the Computer Replacement reserve to replace the existing software 
that is reaching end of life.  

• The 2020-2021 revaluation of Buildings and Other Structures has increased 
depreciation expenses $457,666 from the exhibited budget.  

 

RECOMMENDATION L:             
That Council adopt the Long Term Financial Plan 2021-2031 as presented. 
 
M. Capital Works Program 
The submissions received regarding the DRAFT Capital Works Program 2021-2025 have 
been included in the above table of submissions.  

RECOMMENDATION M:             
That Council adopt the Capital Works Program 2021-2025 as presented. 
 
N. Anticipated Fit for the Future Benchmarks 
There were no submissions received relating to the ANTICIPATED Fit for the Future 
benchmarks for 2021-2022. 

RECOMMENDATION N:             
That Council note the Anticipated Fit for the Future benchmarks for the 2021-2022 
financial year as presented. 
 

RELEVANCE TO COMMUNITY STRATEGIC PLAN AND OTHER STRATEGIES / 
MASTERPLANS / STUDIES 

Theme 
Our Civic Leadership 
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Strategy 
5.1 - To have a Council that demonstrates effective management consistently, also a 
Council that communicates and engages well with the community and works 
collaboratively 

Action 
5.1.1 - Accountable, transparent and ensure open communication between the community 
and Council 

ISSUES AND IMPLICATIONS 

Policy 
Community Engagement Policy – ES310. 

Financial 
The proposed strategic documents and financial recommendations are critical foundational 
drivers of Council’s proposed operations for 2020-2021. 

Legal / Statutory 
Local Government Act 1993 
Integrated Planning and Reporting Reform 2009 

Community Engagement / Communication 
The placement of all documents on public exhibition for a 28 day period provides the 
community with the opportunity to make submissions to Council so that Council can 
consider community expectations and concerns when making an informed decision. 

Human Resources / Industrial Relations (if applicable) 
The proposed strategic documents and financial recommendations are critical foundations 
of Council’s proposed operations for 2020-2021. 

RISKS 
That Council is not able to meet all of the expectations of the community. 

OPTIONS 
The options available to Council are: 
1. Adopt the DRAFT strategic and financial documents as presented; or 

 
2. Require amendments then adopt the strategic and financial documents. 
CONCLUSION 
Following extensive community consultation across several platforms the community has 
been provided with information on how Council intends to manage its strategic and 
operational functions; any submissions received have been included in this report so that 
Council is able to make an informed decision. 
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RECOMMENDATION 
That Council: 
1. Adopt the following recommendations: 

A. Receive and consider submissions received during the exhibition period noting that 
any amendments will be reflected in the Long-Term Financial Plan and Capital 
Works Program. 

B. Adopt the Delivery Program 2018-2022 as presented. 
C. Adopt the Operational Plan 2021-2022 as presented. 
D. Make the Ordinary Rates for the 2021-2022 financial year as presented. 
E. Adopt the maximum interest penalty rate on overdue rates and charges in 

accordance with Section 566 (3) of the Local Government Act, 1993 for the 2021-
2022 financial year. 

F. Adopt the Waste Management Charges for Narrandera, Barellan and Grong Grong 
for the 2021-2022 financial year as presented. 

G. Adopt the Water Charges for the 2021-2022 financial year as presented. 
H. Adopt the Sewer Charges for the 2021-2022 financial year as presented. 
I. Adopt the Stormwater Management Charges for the 2021-2022 financial year as 

presented. 
J. Adopt the Fees and Charges for the 2021-2022 financial year as presented. 
K. Note that there is a proposed external borrowing of $1,620,000 for the 2021-2022 

financial year. 
L. Adopt the Long-Term Financial Plan 2021-2031 as presented. 
M. Adopt the Capital Works Program 2021-2025 as presented. 

     N. Note the Anticipated Fit for the Future benchmarks for the 2021-2022 financial year 
as presented. 
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THEME 1: OUR COMMUNITY 
 
STRATEGY 1: TO LIVE IN AN INCLUSIVE, TOLERANT AND HEALTHY COMMUNITY WHICH DEMONSTRATES A 
POSITIVE ATTITUDE 

ACTION PERFORMANCE TARGET WHAT WILL BE THE 
RESULT 

HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1. Develop relationships 
with both local and regional 
communities fostering 
healthy and community 
attitude. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Regular media items 
broadcast to the community. 
 
 
 
 
 
2. Number of Councillor 
and Senior Staff engagement 
opportunities. 
 
 
3. Proactive S.355 
Committees with the 
monitoring of outcomes 
achieved and compliance 
with LGA. 
 
 
 
 
 
1. Details of the number 
of meetings held and details 

A more informed 
community. 
 
 
 
 
 
 
A more personalised 
Council with which the 
community can 
engage with. 
 
 
Proactive committees 
that have clear goals 
and objectives, 
meetings managed 
per the terms of 
reference. 
 
 
 

 

At least three media 
items broadcast per 
week; the use of web 
page and Facebook 
analytics also new 
Community Survey 
2020 will assist. 
 
By providing 
Councillor contact 
information on the 
website of Council. 
 
 
Achievements also 
reporting and financial 
compliance. 
 
 
 
 
 
 
 

General Manager 
 
 
 
 
 
 
 
General Manager 
 
 
 
 
 
Deputy General Manager 
Corporate and 
Community 
 
 
 
 
 
 
 

211 
 
 
 
 
 
 
 
111 
 
 
 
 
 
111 
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2. Continue with strategic 
advocacy for the delivery of 
integrated health and 
wellbeing programs. 
 
3. Continue positive 
interactions with Narrandera 
Interagency also the 
Aboriginal representative 
bodies within the community. 
 
4. Implementation and 
monitoring of the Positive 
Aging Strategy & Disability 
Inclusion Action Plan. 
 
 
5. Transport options are 
available to identified 
members of the community. 
 
 
 
 
 
 
 
 
6. Information about 
community services accessible 
within the Shire to be 
broadcast through various 
means. 

of outcomes from these 
meetings. 
 
 
1. Details of the number 
of meetings held with 
outcomes forging stronger 
links for inclusiveness in 
service planning and 
delivery. 
 
1. Documents 
achievements from both the 
Positive Aging Strategy and 
the Disability Inclusion 
Action Plan. 
 
1. Details of the number 
of clients utilising the service 
and cumulative totals 
categorised as Aged, 
Transport Disadvantaged 
and Aboriginal. 
 
 
 
 
 
1. Current information 
delivered through traditional 
print material, community 
radio and using Council 
social media opportunities. 

A Council that 
continues with its 
advocacy efforts. 
 
 
 
A Council that is more 
engaged with the 
Aboriginal community. 
 
 
 
 
A more inclusive 
community. 
 
 
 
 
 
A more inclusive 
community. 
 
 
 
 
 
 
 
 
 
 
A more inclusive 

Details of advocacy 
opportunities and any 
outcomes. 
 
 
 
The number of 
opportunities to 
interact with the 
Aboriginal community.  
 
 
 
Documented 
achievements within 
respective plans. 
 
 
 
 
The number of clients 
provided with services 
also assessing any 
feedback received. 
 
 
 
 
 
 
 
 
The currency and 

General Manager 
 
 
 
 
 
Community Development 
and Library Manager 
 
 
 
 
 
Community Development 
and Library Manager 
 
 
 
 
 
Community Transport & 
Home Support Manager 
 
 
 
 
 
 
 
 
 
 
Community Transport & 

111 
 
 
 
 
 
211 
 
 
 
 
 
 
610 
 
 
 
 
 
 
613 
 
 
 
 
 
 
 
 
 
 
 
616 



Extraordinary Council Meeting Agenda 27 May 2021 

Item 8.1- Attachment 2 Page 47 of 195 

 
 
 
7. Where possible ensure 
socially disadvantaged 
members of the community 
have access to or are advised 
of how services that can 
reduce their isolation. 

 
1. Through other 
activities of Council also 
Ageing, Disability and Home 
Care identify members of 
the community where social 
isolation may be an issue. 

community. 
 
 
 
 
 
 
A more inclusive 
community. 

accuracy of 
information available 
also the number of 
website page hits and 
Facebook likes. 
 
 
The number of clients 
assisted with social 
support also the 
number of new clients 
through networking 
and referral from the 
My Aged Care Portal 
or NDIS planners. 
 

Home Support Manager 
 
 
 
 
 
 
Community Transport & 
Home Support Manager 

 
 
 
 
 
 
 
610 
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STRATEGY 2: TO ADVOCATE FOR QUALITY EDUCATIONAL AND CULTURAL OPPORTUNITIES 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1. Continued strategic 
advocacy for strengthening of 
Narrandera centres of 
learning. 
 
2. Development of a 
Narrandera Shire Cultural Plan 
to increase community 
participation in the Arts and 
cultural activities. 
 

1. Outcomes of advocacy 
efforts for Narrandera TAFE 
as well as early childhood 
centres to secondary 
schools. 
 
1. Increased usage and 
patronage of the Narrandera 
Arts and Community Centre 
through the development 
and finalisation of the 
cultural plan. 
 
2. Events that cater for a 
wide spectrum of the 
community, making the Arts 
accessible and increasing 
community involvement. 
 

Retained and 
enhanced educational 
opportunities. 
 
 
 
A facility that is 
utilised most of the 
time. 
 
 
 
 
 
 
Regular review of 
strategies and target 
groups in response to 
event statistics. 
 
 

The number of 
advocacy 
opportunities and any 
outcomes. 
 
 
Statistics such as 
number of events 
held, the types of 
events and attendance 
statistics. 
 
 
 
 
Relevant strategies 
and statistical data. 

General Manager 
 
 
 
 
 
Community Development 
and Library Manager 
 
 
 
 
 
 
 
Community Development 
and Library Manager 

111 
 
 
 
 
 
1015 
 
 
 
 
 
 
 
 
1015 
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STRATEGY 3: TO FEEL CONNECTED AND SAFE 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1. Strategic advocacy for 
an enhanced Police presence, 
at the very least the 
maintenance of current levels. 
 
2. Maintain and enhance 
the current network of CCTV 
cameras in key locations. 
 
 
 
 
 

1. Details on the number 
of advocacy meetings held 
with decision makers. 
 
 
2. Maintain current CCTV 
cameras in working order 
and plan for enhancements 
so to assist the Police and 
local community to 
discourage crime and anti-
social behaviour. 
 
 
 

A community that is 
represented to 
decision makers. 
 
 
 
A community that 
feels safe in the 
knowledge that some 
key locations are 
monitored. 
 
 
 

The number of 
advocacy 
opportunities and any 
outcomes. 
 
 
The number of 
cameras in key 
locations also ongoing 
statistic information 
on how many 
occasions the footage 
has been requested 
for viewing by NSW 
Police. 
 
 

General Manager 
 
 
 
 
 
Manager Information 
Technology 
 
 

1015 
 
 
 
 
 
311 

 

 

 

 

THEME 2: OUR ENVIRONMENT 



Extraordinary Council Meeting Agenda 27 May 2021 

Item 8.1- Attachment 2 Page 50 of 195 

 
STRATEGY 1: TO VALUE, CARE FOR AND PROTECT OUR NATURAL ENVIRONMENT 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1.  Encourage and promote 
environmental awareness. 

1.      Council’s key 
environmentally     sensitive 
areas are managed to ensure 
those areas are protected 
and enhanced. 
 
2.     Update on targeted 300 
property inspections across 
the Shire for noxious weeds. 
 
 
 
 
3. Update on programs 
for works originating from 
the 2nd generation Tree 
Audit with the aim to do the 
utmost to preserve and 
maintain our signature 
treescape. 
 
4. Update on 
preservation measures to 
protect our unique koala 
population. 
 

Works programs result 
in minimal 
environment damage. 
 
 
 
 
 
A proactive and 
educational approach 
to noxious weeds. 
 
 
 
 
 
Preservation of a 
unique feature of the 
Narrandera landscape. 
 
 
 
 
 
 
Protection for our 
unique native fauna. 

How effective the 
works have been in 
limiting any adverse 
effects. 
 
 
 
 
Whether the target of 
300 property 
inspections was 
achieved, what are the 
results and are we 
being effective and in 
control. 
 
Actions on the 
recommendations 
contained within the 
report also details of 
trees removed, trees 
replaced and new 
plantings. 
 
 
Strategies and plans to 
preserve a unique 

Deputy General Manager 
Infrastructure 
 
 
 
 
 
 
Open Spaces and 
Recreation Manager 
 
 
 
 
 
 
Open Spaces and 
Recreation Manager 
 
 
 
 
 
 
 
Open Spaces and 
Recreation Manager 

711 
 
 
 
 
 
 
 
511 
 
 
 
 
 
 
 
500 
 
 
 
 
 
 
 
 
711 
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feature of our native 
fauna. 
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STRATEGY 2: TO EFFECTIVELY MANAGE AND BEAUTIFY OUR PUBLIC SPACES 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1.     Focus on the Narrandera 
CBD Masterplan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Develop a small parks 
strategy. 
 

1. Finalise design 
concepts, costings and 
identify funding 
opportunities for the 
Narrandera CBD upgrade. 
 
2. The needs of all 
members of the community 
are considered within 
designs such as pedestrian 
access, disabled parking and 
loading zones. 
 
1. The needs of the 
community for parks and 
recreation opportunities are 
met through a hierarchy of 
parks. 
 

A revitalised 
Narrandera CBD. 
 
 
 
 
 
Spaces where the 
needs of the 
community as a whole 
are considered. 
 
 
 
 
 
Accessible parks that 
provide for local play, 
passive recreation, 
general open space 
and urban 
beautification within 
easy access of 
residents and visitors. 

Achievement of 
project milestones. 
 
 
 
 
 
Practical parking 
arrangements. 
 
 
 
 
 
 
 
The development of a 
strategy and the 
achievement of 
milestones. 

Manager of Projects and 
Assets 
 
 
 
 
 
Manager of Projects and 
Assets 
 
 
 
 
 
 
 
Open Spaces and 
Recreation Manager 
 

714 
 
 
 
 
 
 
714 
 
 
 
 
 
 
 
 
300 
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STRATEGY 3: TO LIVE IN A COMMUNITY WHERE THERE ARE SUSTAINABLE PRACTICES 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1.     Consider and where 
possible implement 
sustainable environmental 
practices. 

1.     Develop a Waste 
Management Masterplan to 
minimise waste to landfill 
and promoting recycling and 
resource recovery. 

2. Council continues to 
implement energy saving 
infrastructure at its facilities 
to reduce costs and CO2 

emissions where 
economically viable.  
 
3. Initiate projects to 
water community parks and 
reserves with re-use or 
untreated water rather than 
potable water. 

A better 
understanding of 
waste management 
across this Shire and 
estimated life span of 
current sites. 
 

 

Council works toward 
reducing its 
environmental 
footprint. 
 
 
 
 
 
 
A reduction in the 
reliance on potable 
water to water parks 
and reserves. 

Progression of the 
Masterplan. 
 
 
 
 
 
 
Actions taken to work 
toward reducing the 
environmental 
footprint such as 
analysing electricity 
billing. 
 
 
 
Details of parks and 
reserves watered with 
non-potable water. 
 

Manager Development 
and Environment 
 
 
 
 
 
 
Manager of Projects and 
Assets 
 
 
 
 
 
 
 
Open Spaces and 
Recreation Manager 
 

512 
 
 
 
 
 
 
 
512 
 
 
 
 
 
 
 
 
2000 
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STRATEGY 1: TO ENCOURAGE NEW BUSINESS AND INDUSTRY THAT CAN BE SUSTAINED ALSO SUPPORT 
LOCAL BUSINESS AND INDUSTRY TO GROW AND PROSPER 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1. Continued delivery of 
actions contained within the 
Economic Development 
Strategy. 
 

1. Report on actions and 
outcomes contained within 
the Economic Development 
Strategy. 
 
 
 
 
2. Support and nurture 
existing businesses – EDS 
3.2. 
 
 
3. Strengthen and grow 
key sectors; explore new 
development opportunities 
for processing and value-
adding opportunities also 
use of waste products – EDS 
3.3 
 
 
4. Facilitate further 
development of the Red Hill 
Industrial Estate – EDS 4.2 
 
 

Information to Council 
and the community on 
efforts to encourage 
new business and 
industry but also 
support existing 
enterprises. 
 
A business community 
that is supported. 
 
 
 
Exploration of new 
development 
opportunities and 
value-adding 
opportunities. 
 
 
 
 
 
Amended sales policy 
and an enhanced 
Estate. 
 

Completed and 
ongoing actions and 
outcomes contained 
with the strategy. 
 
 
 
 
Attendance at 
business group 
meetings, promote 
information sharing. 
 
Facilitation of industry 
specific forums. 
 
 
 
 
 
 
 
 
Progress of policy 
review and visual 
enhancements. 

Manager Economic 
Development 
 
 
 
 
 
 
Manager Economic 
Development 
 
 
 
Manager Economic 
Development 
 
 
 
 
 
 
 
 
Manager of Economic 
Development 

1013 
 
 
 
 
 
 
 
1013 
 
 
 
 
1013 
 
 
 
 
 
 
 
 
 
1013 



Extraordinary Council Meeting Agenda 27 May 2021 

Item 8.1- Attachment 2 Page 55 of 195 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THEME 3: OUR ECONOMY 
 
STRATEGY 2: POPULATION GROWTH, RETENTION AND IDENTIFY NEEDS FOR OUR YOUTH 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE HOW WILL WE WHO WILL COORDINATE BUDGET 
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RESULT MEASURE IT REFERENCE 
1.      Strategic advocacy to 
support population retention 
with particular focus on the 
youth of our Shire. 

 

2. Strategic advocacy for 
diverse housing options. 

1. Report on the 
outcomes achieved by the 
Youth Development Officer. 
 
 
 
 
2. When opportunities 
arise advocate for 
accommodation options that 
align with our demographics. 

Projects and 
engagement 
opportunities by the 
Youth Development 
Officer. 
 
 
 
Enhanced 
accommodation 
options. 
 
 

The engagement of a 
Youth Development 
Officer and resulting 
projects and 
engagement 
opportunities. 
 
 
The number of 
advocacy 
opportunities and any 
outcomes. 
 
 
 

Community Development 
and Library Manager 
 
 
 
 
 
 
Community Development 
and Library Manager 

617 
 
 
 
 
 
 
 
111 
 
 
 
 

 

 

 

 

 

THEME 4: OUR INFRASTRUCTURE 
 
STRATEGY 1: TO HAVE AN IMPROVED AND ADEQUATELY MAINTAINED ROAD NETWORK 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 
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1. Through advocacy seek 
funding commitments for 
identified roadway projects 
and strategies. 
 
 
2. Road assets are 
managed in accordance with 
the road service review and 
asset management plans. 

 
 

3. Maintain the condition 
rating of the road network 
across the Shire in accordance 
with agreed service levels. 
 
 

1. Secure funding from 
each of the transport 
strategy funding streams. 
 
 
1. The road service 
review and asset 
management plans are to be 
consulted when planning for 
works. 
 
 
1. Maintain the road 
network in accordance with 
adopted levels of service. 
 

Demonstrated 
commitment to 
advocacy where 
possible using a 
timeline. 
 
Strategic mapping of 
proposed roadworks 
made available to the 
community. 
 
 
 
A complete and 
reliable asset 
management plan. 

The number of 
advocacy 
opportunities and any 
outcomes. 
 
 
Details of roadworks 
undertaken during the 
reporting period. 
 
 
 
 
Roads maintained in 
accordance with 
adopted levels of 
service. 

Works Manager 
 
 
 
 
 
Works Manager 
 
 
 
 
 
 
Works Manager 

915 
 
 
 
 
 
920 
 
 
 
 
 
 
920 
 
 
 
 

 

 

THEME 4: OUR INFRASTRUCTURE 
 
STRATEGY 2: TO IMPROVE, MAINTAIN AND VALUE-ADD TO OUR ESSENTIAL PUBLIC AND RECREATIONAL 
INFRASTRUCTURE 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 
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1. Plan and source funding 
for redevelopment of or the 
construction of key facilities 
and infrastructure. 
 
 
 
 
 
 
 
 
 
 
2. Continuation and 
monitoring of the Integrated 
Water Cycle Management 
Plan (IWCMP). 
 
 
3. An ongoing program of 
capital works for both water 
and sewer operations of 
Council. 

1. Implementation of an 
asset management system. 
 
2. Prepare of future 
plans for the renewal or 
replacement of assets. 
 
3. Funding opportunities 
to replace key facilities and 
infrastructure. 
 
1. Implement IWCMP; 
report on direct actions 
derived from the IWCMP 
with relevant timeline and 
Key Performance Indicators. 
 
1. Ongoing 10-year 
Capital Works Program with 
funding. 

Accurate and relevant 
data for all classes of 
assets. 
 
 
Assets identified and 
potential funding 
identified. 
 
 

The submission of 
grant applications. 
 
 
 
A schedule of 
proposed actions and 
a timeline of 
milestones to be 
achieved. 
 
 
 
Works undertaken 
within budget and 
timeframe. 

Progress of the 
implementation of the 
asset management 
system. 
 
Completion of projects 
identified within the 
plans. 
 
 
 
Details of applications 
submitted and the 
outcomes. 
 
 
Reporting of 
milestones achieved 
within the IWCMP. 
 
 
 
 
 
Funding of proposed 
works followed by the 
completion of projects 
within budget and 
effectiveness. 

Manager of Projects and 
Assets 
 
 
 
Manager of Projects and 
Assets 
 
 
 
Manager of Projects and 
Assets 
 
 
 
Manager of Water and 
Sewer Operations 
 
 
 
 
 
 
Manager of Water and 
Sewer Operations 

220 
 
 
 
 
220 
 
 
 
 
220 
 
 
 
 
2000 
 
 
 
 
 
 
 
3000 

 

 

 



Extraordinary Council Meeting Agenda 27 May 2021 

Item 8.1- Attachment 2 Page 59 of 195 

 

 

 

 

 

 

 

 

THEME 5: OUR CIVIC LEADERSHIP 
 
STRATEGY 1: TO HAVE A COUNCIL THAT DEMONSTRATES EFFECTIVE MANAGEMENT CONSISTENTLY, ALSO 
A COUNCIL THAT COMMUNICATES AND ENGAGES WELL WITH THE COMMUNITY AND WORKS 
COLLABORATIVELY 
 
ACTION PERFORMANCE TARGET WHAT WILL BE THE 

RESULT 
HOW WILL WE 
MEASURE IT 

WHO WILL COORDINATE BUDGET 
REFERENCE 

1. Accountable, 
transparent and ensure open 
communication between the 
community and Council. 
 
 
 

1.     Continued three 
monthly reporting on 
measureables contained 
within the Delivery Program. 

 
2. Undertake a second 

September, 
December, March and 
June annually. 
 
 
 
 

By providing quarterly 
comments to Council 
and the community. 
 
 
 
 

Governance and 
Engagement Manager 
 
 
 
 
 

211 
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Community Survey early 
2020. 
 
 
3. Report on Fit for the 
Future strategies. 
 
 
 

 

 
4. Update the Customer 
Service Charter to include 
reference to AS/NZS 
1002:2014 'Guidelines for 
complaint management in 
organisations'. 
 
5. Where possible 
support community projects 
where groups or 
organisations have 
established clear goals and 
outcomes. 
 
6. Ensure that the 
Council website is compliant 
with current industry 
standards.  

The 2020 survey will 
inform Council of the 
views of the 
community. 
 
Outcomes promised 
by Council in its Fit for 
the Future 
Improvement Plan. 
 
 
 
 
 
 
Amendments will 
make the Charter 
more contemporary 
with database 
searches providing the 
number of customer 
requests and the 
outcomes achieved. 
 
A partnership 
between Council and 
the community. 
 
 
 
 
  
 

Views of the 
community against 
industry benchmarks. 
 
 
Measures established 
by the Office of Local 
Government. 
 
 
 
 
 
 
 
Assessment of 
requests received 
following the adoption 
of the revised Charter. 
 
 
 
 
 
Outcomes of the 
partnership. 
 
 
 
 
 
 
 

Governance and 
Engagement Manager 
 
 
 
Deputy General Manager 
Corporate and 
Community 
 
 
 
 
 
 
 
Governance and 
Engagement Manager 
 
 
 
 
 
 
 
 
Governance and 
Engagement Manager 
 
 
 
 
 
 

111 
 
 
 
 
111 
 
 
 
 
 
 
 
 
 
211 
 
 
 
 
 
 
 
 
111 
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2. A highly skilled and 
motivated workforce. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
7. Council procurement 
provides best value and 
protects against fraud and 
corruption. 
 
1. Ensure workforce 
policies remain current in a 
changing work environment. 
 
2. Develop and 
implement succession 
planning. 
 
 
3. Implement approved 
revisions of the salary 
administration and 
Employee Performance 
Management System. 
 
4. Identified Council staff 
undertake training for 
excellent written 
communication and 
presentation skills. 
 
1. Maintain an 
information Management 
Strategy to have Council’s 
Information and 

A website that is 
informative to most 
members of the 
community. 
 
 
 
Amendments will 
make the policy more 
contemporary. 
 
 
 
A workforce that is 
aware of its 
obligations. 
 
 
A workforce where 
knowledge and skills 
can be freely 
transferred to others.  
 
A workforce that is 
remunerated correctly 
and that staff have 
access to up to date 
management tools. 
 
Information that is 
accurate, relevant and 
easy to read. 
 

Ensure website is 
Australian 
Government Digital 
Service Standard and 
information is 
relevant. 
 
Assessment of 
procurement 
following the adoption 
of the revised Policy. 
 
Polices reviewed and 
over a period of time 
gauge effectiveness. 
 
 
Completion of plan 
and monitor 
effectiveness. 
  
 
Employee satisfaction 
also feedback from 
employees about the 
annual assessment 
process. 
 
Through the 
presentation of 
reports to Councillors 
and the community. 
 

 
Communications Officer 
 
 
 
 
 
 
Governance and 
Engagement Manager 
 
 
 
 
Manager of Human 
Resources 
 
 
 
Manager of Human 
Resources 
 
 
 
Manager of Human 
Resources 
 
 
 
 
Manager of Human 
Resources 
 

211 
 
 
 
 
 
 
111 
 
 
 
 
 
 
213 
 
 
 
 
213 
 
 
 
 
213 
 
 
 
 
 
213 
 
 



Extraordinary Council Meeting Agenda 27 May 2021 

Item 8.1- Attachment 2 Page 62 of 195 

 
 
3. As an organisation the 
information management 
capability meets the needs of 
the users and the community. 
 
 
 
 
4. Financial sustainability 
is critical with maximum rate 
revenue to be achieved and 
other income sources 
maximised. 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. The community displays 
a high level of understanding 
and compliance with 
legislative in regard to the 
keeping of and control of 

Communication Technology 
system providing best value 
contemporary services. 
 
1. Monitor Council’s 
financial situation and 
progress against Fit for the 
Future benchmarks. 
 
2. Monitor the level of 
State and Federal 
Government grants payable 
to Council. 
 
 
3. Ensure that Council 
funds are invested in 
accordance with legislative 
provisions and income yield 
is maintained within 
Council’s risk profile. 
 
1. Number of dogs 
registered under the 
Companion Animals Act. 
 
2. Number of cats 
registered under the 
Companion Animals Act. 
 
 
 
1. Maintain the LEP to 

 
Implement actions 
within the Information 
Management Strategy 
2014-2019. 
 
An updated strategy in 
2020. 
 
 
Maximised income 
opportunities. 
 
 
 
 
Have systems that 
monitor applications, 
funds, expenditure 
and acquittal. 
 
 
Investments that 
generate revenue. 
 
 
 
 
 
 
Updated statistics for 
each reporting period 
with cumulative totals 

 
Actions on the 
recommendations 
contained within the 
strategy. 
 
A contemporary 
strategy. 
 
 
 
Maximised income 
opportunities. 
 
 
 
 
Determine 
deficiencies in current 
remote access 
arrangements and find 
a solution. 
 
Reported monthly as 
part of the Business 
Paper of Council. 
 
 
 
 
 
Education programs 
and an analysis of new 

 
 
 
Manager of Information 
Technology 
 
 
 
Manager of Information 
Technology 
 
 
 
Manager of Finance 
 
 
 
 
 
Manager of Finance 
 
 
 
 
 
Manager of Finance 
 
 
 
 
 
 
 

 
 
 
211 
 
 
 
 
211 
 
 
 
 
211 
 
 
 
 
211 
 
 
 
 
 
211 
 
 
 
 
 
 
 
310 
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companion animals and other 
animals.  
 
 
 
 
6. The Narrandera Shire 
Local Environmental Plan 
(LEP) is revised within a 7-year 
cycle. 
 
 
7. Planning instruments 
reflect the intent and 
direction of land use 
strategies and facilitate 
development and growth of 
the Shire.  
 
8. Development 
Applications received and 
assessed within statutory 
timeframes.  
 
 
 
 
 
 
 
 
 
9. Maintain a strong voice 

meet community 
aspirations, land needs and 
environmental outcomes. 
 
1. Documents are 
reviewed against intended 
outcomes. 
 
 
 
 
1. To gauge the number 
of Development Applications 
received in comparison to 
previous years. 
 
2. To meet or exceed 
statutory timeframes for 
assessment. 
 
 
 
 
1. Proactive engagement 
at appropriate forums and 
continued political lobbying 
with our partners. 

to be reported. 
 
Updated statistics for 
each reporting period 
with cumulative totals 
to be reported. 
 
 
 
A planning document 
that remains relevant. 
 
 
 
  
A planning document 
that remains relevant. 
 
 
 
 
 
A measure of 
Development 
Application history. 
 
 
 
A measure of how 
Council assessment of 
Development 
Applications compares 
to statutory 

registration statistics. 
 
 
Education programs 
and an analysis of new 
registration statistics. 
 
 
 
 
Proposed 
amendments to the 
existing LEP. 
 
 
 
Proposed 
amendments to the 
existing LEP. 
 
 
 
 
Is the current level of 
Development 
Applications 
comparable to 
previous years. 
 
Does the assessment 
timeline meet or 
exceed statutory 
timeframes. 

Manager of Development 
& Environment 
 
 
 
Manager of Development 
& Environment 
 
 
 
Deputy General Manager 
Infrastructure 
 
 
 
 
Deputy General Manager 
Infrastructure 
 
 
 
 
 
Manager of Development 
& Environment 
 
 
 
Manager of Development 
& Environment 
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in regional groups such as 
RAMROC, the proposed 
RAMJO also Destination NSW. 

timeframes. 
 
Our Council has a 
voice in regional 
issues. 

 
 
 
Details of engagement 
opportunities. 

 
General Manager 

 
 
 
 
 
111 
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